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Flavorless salt and hidden light? 
When the communists took over Russia in 1917, they vigorously persecuted 
the church but did not make Christianity illegal. In the Constitution of 1918, 
Article 13 guaranteed freedom of religion. But Article 16 established that 
only the Soviet Republic would render “material and all other assistance to 
the workers and poorest peasants,”2 effectively making it illegal for 
Christians to do any good works. In his book The Externally Focused 
Church, Eric Swanson notes that because the church in Russia could no 
longer feed the hungry or take care of the sick or the orphans, within 70 
years the church in Russia was irrelevant. “Take away service, and you take 
away the church’s power, influence, and evangelistic effectiveness. The 
power of the gospel is combining its life-changing message with selfless 
service.”3

In Romans 15:17-19, the Apostle Paul was full of enthusiasm about all that 
Christ Jesus had done through him, bringing the Gentiles to God by my 
message and by the way I worked among them (NLT, emphasis added). 
The Spirit of God worked through Paul’s words and actions as he fully 
presented the Good News of Christ. Paul is a powerful example of what 
Jesus told his followers—that they would be like salt and light for people 
around them. 

the art of serving together: why don’t we serve together?

With some helpful antidotes, you can 
dissolve the obstacles that block your 
intention of serving together with people 
who believe differently.

serving
together

Who is a hero of yours that serves others in 
the name of Christ (other than Mother Teresa)? 
What is it about that person that inspires you?

You are the salt of the earth. But if the salt 
loses its saltiness, how can it be made salty 
again?…Neither do people light a lamp and 
put it under a bowl. Instead they put it on 
its stand, and it gives light to everyone in 
the house. In the same way, let your light 
shine before others, that they may see your 
good deeds and glorify your Father in 
heaven. Matthew 5:13-16 (NIV)

Today’s typical outsiders aren’t likely to be 
reached through persuasive argument but 
instead through first experiencing an authentic 
Christian: someone who is willing to roll up his 
or her sleeves and restore alongside them.1
– Gabe Lyons

ice breaker 

related Scripture

challenging wisdom

the big idea

8.2

If you were banned by law from doing good works, what is 
one act of service that you absolutely could not stop 
doing or supporting? Why? 
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Now, in 21st century America, are people experiencing 
Christians as salt and light? Researcher Brené Brown, a 
popular TED talk presenter, talks about the “disengagement 
gap”—the space between what we practice on a daily basis 
and what we profess. She says that when non-Christians 
observe us, as Christians, out of alignment with the core 
values we profess, such as loving and serving our neighbor, 
they conclude that we do not have integrity or credibility. If 
we don’t close this “gap,” we will continue to turn people off 
to the gospel. 

Serving together is a powerful way to live out our values in 
the presence of seekers and to close the gap, so that the impact 
of our message increases. Imagine if Christians’ actions shined 
a bright light, illuminating the beauty of the gospel, sparking 
curiosity, and opening up the opportunity for the exchange of 
life-giving words? And what if we invited people who believe 
differently to join us in serving, and they got the opportunity 
to see Jesus up close, in action through us? They would taste 
the salt and see the light shining, and they would probably 
want more.

Three barriers to serving 
together 
The opportunity for us to serve others, and to serve together 
with others, is wide open; we aren’t living under legal 
restrictions from serving. But there are still barriers that hinder 
us from getting started and from serving together well once 
we’re going. As we plan, we will need to surrender our 
tendency toward our three biggest barriers to serving together: 
individualism, materialism, and consumerism. 

The first barrier to serving together is Individualism. It's 
the “I’m the super hero; I will change the world by myself, my 
way” syndrome. With our message that emphasizes a personal 

decision for Jesus, we can often confuse the reality of 
“personal” faith with the error of “individual” faith, and this 
spills over into how we serve our world. Add to this our 
American ethos of individualism and ever-expanding 
technology that supports independence, and the value of an 
interdependent faith community continues to diminish. 

The second big barrier is Materialism. This is the “My 
value is measured by what I own” syndrome. By focusing our 
lives on what we possess, we lose out on the vital connection 
that happens when we find our value in what we give, and in 
how rich we are relationally.

Lastly, Consumerism is another significant barrier to 
serving together. This is the “Get as much as you can” 
syndrome. When we value life for what we can get out of it, 
we become self-absorbed, measuring material goods, 
experiences, and even people by how they serve us.

You might refer to these barriers as “Me, Mine, More.” 
Resolving to move beyond them requires taking some risks. 
Our cherished comfort, security, safety, and convenience will 
be challenged. We will have to trust in something other than 
our own efforts, our wealth, or our ability to get ahold of 
more. 

Serving itself requires us to move out of our comfortable 
routines to be touched by the needs of other people. 
Minimally, it’s inconvenient. Frequently it involves 
uncertainty, discomfort, and a steep learning curve. On top of 
that, serving with people who themselves have spiritual needs 
for which they haven’t yet found the answer adds another 
dimension of risk. We become the subjects of others’ 360° 
observations in situations with little control, under increased 
pressure, and where we don’t have all the answers. Formidable 
challenges—and insurmountable if we keep living the “Me, 
Mine, More” mindset. 

Today, in our society, what kinds of actions 
will help people believe that what we say 
about Jesus is true?
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Which of the three barriers is the most 
significant for you in relation to serving 
together with others? Explain your answer.
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Yet if we dissolve the three barriers and 
face these challenges, serving together 
can become a doorway to fulfilling our 
purpose—as lights that lead people to 
glorify God.

Overcoming the 
barriers to serving 
together
While the barriers are daunting, there 
are three antidotes that can overcome 
them. 

Antidote for Individualism: Our 
tendency to want personal recognition, 
to take credit, and to pass blame can be 
solved through humility and relational 
engagement. It follows in the wake of 
asking the question, “How can we do 
this together?” We replaces me.

Serving with people who believe 
differently means that you’re on a team 
with blended worldviews and varying 
approaches to life. Predictably, 
navigating the logistics of making 
decisions is more complex. You have to 
be intentional about trying suggestions 
from the group and learning together, 
rather than being the expert who 
dictates. When you make mistakes 
under pressure—and everybody does—
your honest apology restores trust and 
reinvigorates a spirit of cooperation. 

Relinquishing the desire for personal 
glory is the most crucial step. All must 
experience the success of the team 
rather than focusing on individual 
successes. Members must become 
dependent on each other, caring for 
each other and for the people served by 
the team. 

Ed Stetzer, a church planting expert, 
maintains that “you win people to what 
you win them with.” The loving 
community with Christ and his people 
that we want them to join is also the 
mechanism for drawing them there.

Antidote for Materialism: Our 
tendency to accumulate and focus on 
“stuff” can be countered by generosity: 
giving our time, talent, and treasures. 
We can wonder, not how to get the best, 
but, “What’s the best I can give away?” 
Ours or yours eventually replaces mine. 
Our focus can shift from what we have, 
to the value of relationships and to 
serving and growing together.
 
Gabe Lyons puts it this way: “When 
communities serve together, they 
experience connection and purpose, and 
are reminded that this life is not about 
them. Serving is one of the clearest 
ways the concept of restoration begins 
to manifest itself in our world.”4

Antidote for Consumerism: The path 
out of our consumer mentality is to live 
a sacrificial life: giving our lives away, 
showing up for others, and focusing on 
what they need. It’s to live daily asking 
the question, “How can I let go of my 
agenda to benefit everyone else?” 
Sacrifice for others replaces more for 
me.

Speaking of the impact of teams 
engaged in service, Lyons writes: 

When serving together—whether 
ministering to one another or 
those outside their community—
[people] are forced to sacrifice, be 
inconvenienced, and demolish 
walls. They get to know one 
another in ways they wouldn’t 
have to if they just sat around in a 
friendly circle talking. It is in the 
doing that they come alive, their 
gifts are exposed, and their hearts 
are opened to one another. Serving 
others together is the key 
ingredient in creating community.5

In summary, once we become 
convinced that the rewards are worth 
the risks, we will make the effort to join 
with others, give more freely, and 
joyfully sacrifice whatever it takes so 
that serving with others is a regular part 
of our lifestyle as followers of Christ. 
In humble dependence on God, we will 
find that we start to “believe 
differently”; our “Me, Mine, More” 
mindset will dissolve and our hearts 
will come into alignment with God’s 
design for us.

As a group, brainstorm a plan 
to serve with people who 
believe differently. You could 
initiate a service opportunity as 
a group, or take people along 
with you to a service event 
already in progress. Once you 
have agreed on a plan, hold 
each other accountable to 
follow through with the action 
items needed to accomplish the 
plan. 
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Describe a time when you 
were working with a group 
and were faced with the 
temptation to push for your 
own way. What did you do, 
and what was the result?
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4Lyons, 159.
5Ibid., 158

Describe a time when you 
secretly gave a gift of your 
time, talent, or money. What 
was meaningful to you about 
your involvement with that 
gift? 
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Practice on Your Own
This week, find a way to 
integrate serving together with 
others into a regular weekly or 
monthly routine. 

Notice how obstacles may 
relate to the “Me, Mine, More” 
mindset, and deal with them 
head-on.

Getting the Big Idea
To serve together with people who believe differently, you must 
overcome barriers in getting started and obstacles along the way. When 
you break the “Me, Mine, More” patterns to serve together with others, 
Jesus’ inviting light shines into our dark world.

Resources to Check Out
• Conspiracy of Kindness by Steve Sjogren (Servant Publications, 1993)
• The Hole in Our Gospel: What Does God Expect of Us? by Richard 

Stearns (Thomas Nelson, 2009)
• The Next Christians by Gabe Lyons (Multnomah Books, 2012)
• Unfinished: Believing Is Only the Beginning by Richard Stearns (Thomas 

Nelson, 2013)

www.QPlace.com

800.369.0307
P.O. Box 1581
Wheaton, IL 60187

These nine surprisingly simple practices build a foundation of relational trust and open the 
gateway for conversations about God to unfold naturally. The goal of the Arts curriculum 
is to help Christians cultivate ongoing spiritual conversations. 

Each module in the Arts series could be used:
1. By individuals who desire vibrant spiritual conversations with those around them
2. In a triad of facilitators getting ready to launch a Q Place
3. In a small group of Christians wanting to grow in these practices
4. In Sunday school classes and a variety of church-based discipleship groups

Q Place empowers Christians 
to engage in meaningful 
conversations about God with 
people who believe differently.

Q Place Story 

Getting Ready: Noticing, Praying, Listening 
Getting Started: Asking Questions, Loving, Welcoming 
Keeping It Going: Facilitating, Serving Together, Sharing

After a financial crisis, a friend of Georgia’s had to 
move out of her home, and Georgia mobilized 
people from her church to help the family pack 
their moving truck. Rudy and Simone, from 
Georgia’s church, decided to help with the moving 
effort, and extended an invitation to a couple of 
seeking friends to join them. They knew that 
serving together would enable their friends to meet 
and get to know other followers of Christ. 

As they carried boxes and packed up the truck 
together, sometime during the day the couple 
became curious about this group of people, their 
motivation, and their church. They began to ask 

questions of their fellow-workers. The couple had 
very little church history but had plenty of 
preconceived opinions about Christians and 
church. They asked questions like “Why would 
they do something like this?” “Is everyone at their 
church as kind as them?” “What would we have to 
wear to church if we went?” “What does church 
look like for these people?” 

At the end of the experience, everyone extended 
an invitation to the new couple to join them again 
to serve or to come to church. Two weeks later, 
this couple walked into the church’s Sunday 
service and was warmly greeted by familiar faces. 
They already felt like they belonged.

© 2013 Q Place
This curriculum was purchased with an individual access license. The purchaser is granted the right to download and/or print,

but not reproduce, one copy of the Arts of Spiritual Conversations for personal, non-commercial use.
For detailed terms see www.qplace.com/artslicense. 2013-10
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