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We are unclear about the gospel 
and how to explain our experience
Francis Chan, noted author, speaker, pastor, and church planter said:

The biggest problem with evangelism is that it’s gotten too impersonal. 
People in the church don’t know how to look an unbeliever in the eye 
and actually love him or her and carry on a conversation with them.... I 
think overall, the church is going to get weaker and weaker in this area, 
and it’s not because they don’t love Jesus. It’s not because they don’t 
have a heart for the Lord. They just don’t know how to engage with 
people who don’t believe like they do.1

To engage with people who believe differently, we must identify and 
overcome three primary hurdles in sharing our faith: (1) We’re unclear 
about our understanding of the gospel and how to explain our experience 
with God, (2) We are afraid we’ll receive a negative response, (3) We think 
that evangelism is the job of the “professionals.” By facing and under-
standing these barriers, we can learn helpful practices to overcome them. 

We can conquer the first hurdle to sharing our faith by getting clear on our 
own understanding of the gospel. We live in an age when we are inundated 
with information that blends truth and fiction. We have been fed sound bites 

the art of sharing: what are the barriers to sharing?

By understanding the common barriers to 
sharing our faith, we can navigate past 
them to invite others into a relationship 
with God. 

sharing

When was one of the first times you shared 
your faith? Recall the experience and share 
your memory of how you felt (afraid, awkward, 
excited, embarrassed, etc.). 

And pray for us, too, that God may open a 
door for our message, so that we may 
proclaim the mystery of Christ, for which I 
am in chains. Pray that I may proclaim it 
clearly, as I should. Colossians 4:3-4 (NIV)

And who is to bring the knowledge that will 
answer life's great questions to our world 
today? That would be you. If you are a 
follower of Jesus…you have a calling far 
more important than you may know.
– John Ortberg

Followers of Christ in a pluralistic society 
must be willing and able to engage those 
they disagree with in constructive 
conversations…. Salt is only useful when it’s 
good, active and engaged—doing what it’s 
supposed to do where it’s supposed to be. 
– Gabe Lyons

ice breaker 
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the big idea

1Brian Orme, “A Candid Talk with Francis Chan on Evangelism and Mission,” Outreach Magazine, October 25, 2012, http://
www.outreachmagazine.com/people/4922-francis-chan-why-the-church-is-weak-at-evangelism.html.

For you, what is the biggest hurdle to sharing your faith 
with others?

discuss1

9.2

http://www.outreachmagazine.com/people/4922-francis-chan-why-the-church-is-weak-at-evangelism.html
http://www.outreachmagazine.com/people/4922-francis-chan-why-the-church-is-weak-at-evangelism.html
http://www.outreachmagazine.com/people/4922-francis-chan-why-the-church-is-weak-at-evangelism.html
http://www.outreachmagazine.com/people/4922-francis-chan-why-the-church-is-weak-at-evangelism.html


© 2013 Q Place   2

and unwittingly become careless about sifting through truth 
and untruth with discernment. We forward alarmist or 
sentimental emails without validating their content—
sometimes thinking we’re doing a noble thing to publicize 
such warnings or pass on such “encouragement.” We find 
something on the internet or read something in a book and 
think, “It must be true!”—just because it is in writing. 

We’re accustomed to sitting in church or watching religious 
broadcasts and nodding approvingly to the gospel teaching—
even if we don’t understand it fully. Bad and good reasoning 
are mixed and we have a hard time telling the difference. We 
latch on to the “easy” or comforting aspects of Jesus’ teaching, 
but find ourselves laying aside his more challenging words. Or 
conversely, we seize onto a difficult or controversial teaching 
and make it central—overshadowing the clear and 
unambiguous truths that are at the core of what Jesus wants 
others to know. 

The apostle Paul recognized this obstacle. He asked the church 
at Colossae to pray that I may proclaim [the gospel] clearly, 
as I should (Colossians 4:4 NIV). 

It’s a common tendency to focus on the “boundary markers” 
that set Christians apart from other faiths. In Jesus’ day, the 
Jews thought circumcision, Sabbath rules, and dietary issues 
were paramount; but Jesus put the simple acts of loving God 
and others before all those particulars. We may be tempted to 
buy into a message that seems preoccupied with what 
Christianity is against instead of positively sharing the 
goodness and beauty of life in God’s kingdom.

Because our understanding may be shallow or selective, we 
can easily get tongue-tied or confused. If we practice putting 
our faith into words that make sense, not only will we get 
better at sharing God’s message, but the rigor of clarifying and 
succinctly expressing our beliefs will also strengthen our own 
faith. See the Art of Sharing 9.4 for training and practices on 
how to share God’s story.

Even if we understand the gospel message clearly, we may 
struggle to explain how the gospel fits into our own lives and 
experience. We strain to explain what happened to us at such a 
deep, personal level. Yes, we know God personally, but what 
does that have to do with anyone else? Isn’t it presumptuous to 
think we know the way for another person? Besides, maybe 
our experience was supposed to be unique to us. What if we 
set up false expectations for another person by making our 
story seem like the expected standard, when in fact, our 
experience seems unusual?

The flip side of this barrier is when our story doesn’t seem all 
that remarkable. It isn’t that we haven’t given our lives to 
Jesus; it’s just that what happened both before and after that 
decision has been pretty commonplace. We’re ordinary, maybe 
even boring. Why would anyone look to us as an example of 
how God works? To find help with how to share your story, 
see the Art of Sharing 9.3.

We are afraid of receiving a 
negative response
Another hurdle to overcome is our fear of receiving a negative 
response. At some level, we all want to be liked, and most of 
us avoid offending or bothering others. The fear of being 
ostracized or rejected is a powerful force. Our culture has a 
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How would you describe your ability to clearly 
explain the gospel to people who have a 
different worldview? Explain your answer.

discuss2

In what ways does your own lack of clarity get 
in the way of sharing the gospel with others? 
What is one possible objection or question that 
someone might ask that would “stump” you? 
(Come up with at least one question or issue here 
and write it on a slip of paper. Later, you will use 
these questions for practice.)

discuss3

Is your experience with God more along the 
lines of astonishing and hard to put into words, 
or ordinary and seemingly noneventful? Given 
the particulars of the way it unfolded for you, 
what are some of the ways you struggle to 
share your story with seekers? How could 
those details actually become strengths in your 
story?

discuss4
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negative stereotype of people who “proselytize,” and we don’t 
want to be labeled as “intolerant” or “narrow-minded” or “one 
of those people”—even if we do have something we believe 
our world desperately needs.
 
So we build relationships with people who are far from God, 
yet we don’t engage in “God talk,” or even disclose that we 
are Christians. We may also fear that we’ll somehow sour 
them on the whole idea of a relationship with God through 
Christ—and then it will be our fault that they close themselves 
off from him.

These fears can be compounded if you anticipate 
embarrassment in not having all the answers. Admitting “I 
don’t know” can sting the ego. However, most unbelievers are 
going to respect an honest acknowledgment that we don’t 
know something, and they may even find it compelling if we 
offer to look for answers along with them. 

We think evangelism is the 
job of “professionals”
One of our biggest obstacles is thinking that sharing the good 
news about Jesus is a job for pastors and those with the 
spiritual gift of evangelism. We have adopted the mentality 
that we should bring our friends to someone more qualified 
(the pastors, evangelists, Bible experts) and they will “deliver 
the goods and close the deal.” We may have believed the lie 
that we are not adequate to engage in disciplemaking. As a 
result, many of us have resigned from “evangelism,” 
rationalizing that “The opportunities aren’t there,” “I haven’t 
done this in so long and I’m not good at it any way,” or 
“Evangelism isn’t my gift.” Yet, God has appointed and 
empowered each one of us to engage in sharing the gospel and 
making disciples. This is not something meant to be delegated 
to the pastors, seminary graduates, or Bible scholars. Rather, it 
is something anyone can do on any day of the week. 

Inspired by the Holy Spirit, the Apostle Peter wrote, Always 
be prepared to give an answer to everyone who asks you to 

give the reason for the hope that you have (1 Peter 3:15 
NIV). We are all—and always—called to be prepared in 
advance for an opportunity to engage. And if God wants us 
geared up at all times, there must be many opportunities to 
share our faith that he is sending our way. 

Now that we understand these barriers, our next step will be to 
become equipped with skills, practices, and a lifestyle that will 
help us to overcome the barriers. Gaining clarity on God’s 
story and our own faith story will empower us to naturally 
share our faith with confidence. The Art of Sharing 9.3 and 9.4 
will provide the resources to help you on your journey of 
making disciples.

Tell about a time you tried to share the gospel 
with someone and received a negative 
response. How did you react? If you could do it 
over again, what would you do differently? How 
did that experience impact you?

discuss5

How have you been tempted to “leave 
evangelism to the professionals”? What is one 
step you can take to shift to a more outreach- 
oriented, missional mindset?

discuss6
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First, review the core message of the Christian 
faith. Pair up and practice sharing a one-minute 
version of that with each other. 

Now, take out the slips of paper from earlier in 
this session. (See Discuss #3.) As a group, 
brainstorm two to five bullet-point responses you 
could offer to each of the questions or objections, 
with the goal of keeping a conversation about God 
going (not shutting it down). Note that you will not 
have time for exhaustive answers. The point is to 
get some “handles” on what might be said to 
quickly respond to those issues. 

Have someone compile all the responses, and 
then email the “Questions and Responses” 
document to all group members after the meeting.

practice7
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Practice on Your Own 
Write out your own version of the 
gospel message that you can share 
with others. Practice telling it to 
other Christians and ask for 
feedback on how clear it is. Share it 
with someone who is not a 
Christian. Explain to the person that 
you have a homework assignment 
from a class you are taking to 
practice presenting a brief summary 
of God’s story. Ask for feedback on 
how you might make it more clear, 
even if someone is not sure they 
believe it.

Getting the Big Idea
Seeing ourselves as God’s ambassadors, we can overcome the barriers that 
keep us from fulfilling this task. We may not be clear about the message 
itself, we may have trouble putting our own experience into words, we may 
be afraid of how people will respond to us, or we may think we should leave 
it to professionals. When we learn to navigate past these hurdles, they won’t 
get in the way of effectively sharing our faith.

Resources to Check Out
• The Case for Faith by Lee Strobel (Zondervan, 2000)
• Hard Questions, Real Answers by William Lane Craig (Crossway, 2003)
• How to Give Away Your Faith by Paul Little (InterVarsity Press, 2008)
• The Questions Christians Hope No One Will Ask by Mark Mittelberg 

(Tyndale House, 2010)
• Reimagining Evangelism by Rick Richardson (InterVarsity Press, 2006)
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Growing up in a Christian home and church, Justin 
often heard people with compelling testimonies share 
their conversion stories. Stereotypically, they’d had a 
bad childhood and gone down a path of drug 
addiction or some other evil while ignoring God. Then 
they met Jesus and were radically transformed. 
Justin, on the other hand, had accepted Jesus as his 
Savior when he was about four years old, after 
hearing the gospel presented in his Sunday school 
class. What a boring testimony, he used to think. 

But as he meditated on his faith journey, Justin 
realized that God really had written an engaging story 
into his life. In his early 20s, Justin went through a 
phase of doubt and rebellion. At the invitation of a 
friend, he finally started going to church again, but felt 
a lot of guilt and shame about how he had ignored 
God. Justin figured he had a long way to go spiritually 
to get back to where he had been. 

Driving in his car one day, Justin decided to play 
some worship music that he had picked up at church. 
One particular song hit him so hard that he had to pull 
over. Sitting in his car in a parking lot, he told God, 
“I’m coming back to you.” Justin was intensely aware 
of how far he had wandered away, and he assumed it 
would take a while to find his way back to God. But 
he was resolved to turn his life around, and he had a 
clear picture in his mind of doing an about-face and 
starting the long journey back. But as he made that 
“turn around” in his heart, he was surprised to 
discover Jesus standing right there—as if he’d been 
following closely all the time that he’d been running 
from him. 

Justin realized that’s what Jesus is like—even when 
we wander away, he keeps seeking us. Jesus sought 
him when he was four; he kept seeking him until he 
returned; and Justin realized that “He still seeks me 
every day so that I can live in close connection with 
him.” 

These nine surprisingly simple practices build a foundation of relational trust and open the 
gateway for conversations about God to unfold naturally. The goal of the Arts curriculum 
is to help Christians cultivate ongoing spiritual conversations. 

Each module in the Arts series could be used:
1. By individuals who desire vibrant spiritual conversations with those around them
2. In a triad of facilitators getting ready to launch a Q Place
3. In a small group of Christians wanting to grow in these practices
4. In Sunday school classes and a variety of church-based discipleship groups

Q Place empowers Christians 
to engage in meaningful 
conversations about God with 
people who believe differently.

Q Place Story 

Getting Ready: Noticing, Praying, Listening 
Getting Started: Asking Questions, Loving, Welcoming 
Keeping It Going: Facilitating, Serving Together, Sharing
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