
 

Special Voters’ Meeting 
Sunday, September 18, 2016 – 6:30PM 
 

 

Agenda item: Approval of New Staff Position 
 

 
The Council and Elders recommend the congregation create a 
new, full-time staff position titled Equipping Coordinator, for 
the purpose of helping the people of Bethel to be “equipped for 
the work of ministry” in their daily lives and in the 
congregation.  This recommendation requires Voters approval.  
Additional details of the position to be discussed at the Voters 
Assembly.  
 
If you have questions about this announcement, please email 
President Chad Anderson, president@bethelgurnee.org. 
 

 
Staff Position Title: Equipping Coordinator 
 
Purpose 
To coach, train, equip, and encourage people in missional living and for multiplying the ministry 
and leadership of the gathering of believers at Bethel.  Biblically speaking: “To equip the saints for 
the work of ministry, for building up the body of Christ” (Ephesians 4:12). 
 
Desired Outcomes 
o The people of Bethel will be encouraged and empowered to frame their daily living as being 

part of God’s Gospel mission; 
o Leaders of ministry areas are equipped to lead and develop their area; 
o Leaders will be trained and empowered to invite others into serving, utilizing connections and 

information from the Equipping Coordinator in order to do their own recruitment of servants; 
o Teams and individuals will receive further training and ongoing support; 
o Stories of God at work will be shared with the congregation, highlighting how He is using 

individuals—not just how He is using the church staff. 
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